EL RITO PIT MEETING MINUTES

FEBRUARY 24, 2009

Present: Carlos Martinez, Mike Valdez, Lorraine Garcia, Larry Tafoya, Cristobal Gonzales, Cecelia Romero, Rick Gonzales, and Trish Espinoza

Absent: Gilbert Sena, Donald Martinez, Quentin Wilson, Carmella Sanchez, and Kurt Gardella

Minutes Provided By: Trish Espinoza

AQIP Council Updates:

· 29 PIT team committees have been condensed into 9 committees.
· The Remaining PIT teams’ membership needs to be condensed to 5 to 7 members.  As a team we discussed the need for consistent attendance and representation from different areas of the campus.  The team moved to have Mr. Gilbert Sena and Mr. Quentin Wilson removed from the El Rito PIT Team due to consistent absences, and the fact that faculty representation is maintained with Larry Tafoya and Rick Gonzalez.  It was decided that most consistent members would remain on the committee.  The new membership is 9 active members representing faculty, business office, HEP office, facilities, support staff, and the Campus Director.  The team is confident that all elements of the campus are represented and that the new membership is committed.

· It was decided that Carmella Sanchez (Director of Institutional Effectiveness) will only be made available to facilitate meetings/exercises upon request from the Campus Director.
· It was decided that Kurt Gardella will remain on the El Rito PIT team membership as an alternate.
Academic Flyer:
· Carlos Martinez, Rick Gonzales, And Lorraine Garcia have gathered information to put together an academic Flyer, which consists of Text and Pictures to promote the El Rito Campus programs and retreat center.

· Connie Gardella will be assisting in the final outcome of the Academic Flyer.

· The Academic Flyer will be sent out to all El Rito staff and faculty for input, additions, or deletions that anyone might have before taking the final product to Mr. Tom Alvarez for printing.
· The El Rito campus has a portion set aside from the overall NNMC Advertising budget, which is why Carlos and Rick will be presenting the flyer to Tom Alvarez.

Extras from Staff and Faculty:

· Mr. Larry Tafoya has 13 students in his Solar Technician Class, which is currently being offered on Saturdays.
· Introductory and Advanced Solar Technician Classes to be offered for the summer semester. 
· Mr. Tafoya will provide those summer dates at a later time.
· Mrs. Lorraine Garcia has booked a Film Technician Training group/class for dormitory rooms and facility use in late April thru early May 2009.
· Due to a third leak sprouting out of the elevated water tank, Mr. Mike Valdez says that starting Wednesday, February 25, 2009, the water supply will be diverted from the elevated tank and two pumps will be installed for pressure purposes to receive our water from the 1 million gallon tank and take the elevated tank offline. 
· This is a temporary fix until we hook up to the El Rito Water Association.  Once this is done, we will get our potable water from the water association, and the 1 million gallon tank water supply will be used for irrigation and fire protection purposes.  This project is scheduled to start in May 2009. 
· This temporary fix could possibly take 3-5 days for pump installation.
Come up with a plan to improve transportation between the El Rito and Espanola campus’:

· We are happy to report out that the NNMC El Rito shuttle van has hit the maximum capacity (12-15 students).
· Cristobal Gonzales will get a schedule for the Rio Arriba County Transit Van to share with students as an alternate, being that it will cost us too much to have 2 shuttle vans running back and forth between the two campuses.
Come up with a plan to replace our outdated boiler system:

· David Schutz (President of Pegasus Development Assoc., LLC) was approached by Mr. Tom Garcia to inspect our current boiler systems and replace them with H-VAC systems, which will provide heating and cooling capabilities. David Schutz has agreed to develop a statement of work for the proposal development which will be completed by next week. This Green Proposal will be presented to the Governor for energy conservation measures at the El Rito Campus.
· David Schutz is seeking funding for the H-VAC system through the President of the United States Stimulus Package, which is intended to make facilities more energy efficient.
· The H-VAC system is to be implemented in the Administration Building, Cutting Hall, Jaramillo Hall, North Gym, South Dorm and North Dorm.

Continue to come up with a plan to Better Utilize the El Rito Campus:

· An AD-HOC Committee was formed by Dr. Griego and the committee is comprised of selected NNMC Faculty & Staff, as well as a handful of concerned community members. Our first scheduled meeting is Tuesday, February 24, 2009 at 5:00p.m.in the Priscilla Shafer Board Room at the El Rito Campus.  This collaborative effort is intended to increase enrollment and activities at the El Rito Campus.
· The AD-HOC committee will be chaired by Mr. Tony Sena.

El Rito PIT Team Recommendation:
· As a PIT Team, we made a motion to have Mr. John Ussery and his Bio Mass project located out of the Diesel Mechanic Shop and not the Old Automotive building due to noise and smoke pollution concerns, and also because of the prior Spanish Colonial Furniture Making Plans to expand their program into the old Automotive Building. 

Meeting Adjourned at 3:30pm
