El Rito PIT Meeting 
Tuesday November 6, 2007
Minutes
 

Team Members Present:  Carlos Martinez, Carmella Sanchez, Mike Valdez, Richard Gonzales, Donald Martinez, Larry Tafoya, Quentin Wilson, Lorraine Garcia and Cecilia Romero.
 

Team Members Absent:  Gilbert Sena
 

(SWOT) analysis data was compiled by Carmella and Carlos using the data from the committee members.  Committee reviewed Gantt chart; committee members were each assigned tactics in the different areas which included deadlines.  
 

The committee felt it necessary to invite Mateo Pumphrey, Director of Continuing Education Department, to join the El Rito PIT Team in order to improve the Continuing Education Department at the El Rito Campus.   
 

Next meeting has been scheduled for Thursday, November 8, 2008 at 9:00am in the Priscilla Trujillo Schafer Board Room.  We will assign shifts for the El Rito PIT team to join me at the Fair share on Wednesday, November 14th at the Espanola campus.  We will also finalize the Gantt chart and put our display board together.
