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Members Present: Carlos L. Martinez, Cecilia Romero, Mike Valdez, Donald Martinez, Patricia Espinoza, Rik Gonzales, Lorraine Garcia, & Kurt Gardella

Members Absent: Quentin Wilson, Larry Tafoya, Carmella Sanchez, and Gilbert Sena

Meeting Date:  August 28, 2008
Meeting Time:  9:05 am

Meeting Place:  Pricilla Trujillo Schafer Room 

Agenda Items:  

· Facilities Update by Mike Valdez

· Electricity at both the Automotive and Electrical Shops are up and running
· Sauter Miller & Associates will be converting the old water system to the new water system – March 09

· Plaza Construction – Phase I will begin in March 09 
· YDI has been approved to locate their portable & playground equipment on campus, which will be located adjacent to the community center.      

· Brainstorm on NNMC Float ideas for the local parish parade

· El Rito Parish Fiesta Parade will be held on Sunday September 7, 2008 at 2:00
· Staff will meet at the Adobe Construction Lab on Friday September 5, 2008 to decorate float.  Banner, streamers, and balloons will be used
· The committee agreed that we would use the Northern truck and pull a trailer; on the trailer, we will display an item from each department to represent the College/Heritage Retreat Center.  (SCFM Bench, Adobe display, Weaving loom, etc..,)
· Henry will be asked to drive the truck Sunday September 7, 2008

· Items such as pens, brochures, and candy will be distributed in order to promote the college/retreat center
· We still need a volunteer to wear the Eagle Suit

· Brainstorm on how we can successfully attract students and groups during these slow winter months

· Website 
· Publicity 
· Marketing (Carlos will request that the marketing budget be transferred to the El Rito Campus) 

· Mass Mailing 
· Flyers

· Possible El Rito Webmaster Position by Kurt Gardella

· Kurt Gardella gave a short presentation on the importance of having a MIS presence on campus

· The committee is in agreement that we are in need of a MIS staff member at the El Rito Campus, therefore Carlos Martinez will propose that position to the AQIP Council at the next AQIP Council meeting 

· If proposal is approved, Kurt will make sure that all programs and departments on campus, as well as retreat center activities, will be updated on a weekly basis and in a timely manner.  He will be available to assist faculty, students, and staff with any concerns, questions and problems on a daily basis
· Donald Martinez made the 1st motion and the 2nd  motion was made by Mike Valdez to take the proposal to the AQIP Council
· Discuss upcoming groups/classes/events

· New classes that will be offered at the El Rito Campus

· Intro to Jewelry Making

· Collegiate FFA

· Intro to Genealogical Research

· Intro to Akido
· Tinsmithing
· Upcoming Events for September/October/November
· September 3rd- Staff & Faculty Meeting at noon in the Cutting Hall

· September 6, 2008 – School Bus Training at JH-108
· October 18 & 19, 2008 – El Rito Studio Tour

El Rito Cafeteria will be open to the public.  The Spanish Colonial, Weaving, Jewelry and retablo students will be displaying their art.

· October 18 & 19, 2008-Carmen Campos will be renting out the north gym for the Mercado 

· October 18 & 19, 2008-Kirk Kempter will be renting out the Gallery/next to Weaving Department

· NNMC Marquee will be updated to read – “Rooms Available” during the Studio Tour
· November 3rd -14th, 2008 – Wildland Fire Academy
· November 7th & 8th – Future Educators of America (100 participants)
· November 20th & 21st: NNMC Strategic Planning Forum
