EL RITO PIT TEAM MEETING
THURSDAY, NOVEMBER 8, 2007
MINUTES
 
 
Team Members Present:  Carmella Sanchez, Mike Valdez, Richard Gonzales, Carlos Martinez, Donald Martinez, Lorraine Garcia, Quentin Wilson, Gilbert Sena and Cecilia Romero.
 
Team Member Absent: Larry Tafoya (Excused)


           Kurt Gardella (Student)

· Carlos presented the Process Improvement Strategies – starting with Strengths, Weaknesses, Opportunities and Threats charts to be presented at Share Fair on Wednesday, November 14, 2007.  
· Schedule was discussed, which gave everyone (2) hours increments to be present during the Fair Share.
· Presentation board will include: Gantt chart including objectives, description and resource names to be accomplished.

· Other items discussed were:  Playground equipment unsafe (liability issue).
· Expanding advertisement to the state of Utah.

· Quentin Wilson mentioned his Adobe Program will be offering (8) Web classes.
 
· Meeting adjournment. 
 
 
 
 
