EL RITO PIT MEETING MINUTES

APRIL 14, 2009

Present Members: Carlos Martinez, Crestina Manzanares (New Member), Cris Gonzales, Mike Valdez, Donald Martinez, & Trish Espinoza

Absent Members: Cecilia Romero, Lorraine Garcia, Larry Tafoya, Rick Gonzales, & Kurt Gardella

Minutes Provided By: Trish Espinoza
Meeting was called to Order: 

· Mr. Carlos Martinez started the meeting off by welcoming Crestina Manzanares, not only as a new member of the El Rito PIT team but also as our new Student Activities Coordinator.
Follow up with a plan to better utilize the El Rito campus:
· We are continuing to have the AD-HOC meetings, twice a month to receive feedback and suggestions from the greater El Rito Community.
· Donald Martinez has intentions of housing the entire HEP Program out of the El Rito Campus.
· Donald Martinez says that if the CAMP Program gets funded, they too will be housed out of the El Rito Campus.
· The Wild Land Fire Science Academy participants for 2010 will be mandated to stay in the dorms at the El Rito Campus.
· The Wild Land Fire Science Academy will start offering Evening Classes.
Follow up with a plan to replace our outdated boiler system:

· David Schultz is submitting a proposal to the governor of New Mexico to receive monies from the President’s stimulus package to install double pane windows and doors at the required facilities, as well as install a state of the art HVAC system.
· Mr. Tom Garcia is submitting a proposal to the governor to receive monies from the President’s stimulus package for the Electrical Building.
Announcements and updates pertaining to our Academic Courses and Retreat Center:  
· Karen Martinez will be teaching an upcoming weaving course at the Hispanic Cultural Center.

· Quentin Wilson will also be doing an Adobe Demonstration at the Hispanic Cultural Center.

· Donald Martinez will put Crestina Manzanares in contact with the New Mexico Game and Fish to possibly offer a Hunter Safety Course through our Continuing Ed.

Wild Land Fire Science Academy Update:

· The 6 week Wild Land Fire Science Academy had a total of 150 students.

· There was an average of 6 dorm rooms a week being occupied during the 6 week Wild Land Fire Science Academy.

· Cafeteria sales have increased during the 6 week Wild Land Fire Science Academy.

Facility Updates by Mr. Mike Valdez:

· The office doors in Carlos Martinez, Lorraine Garcia, and the President’s Office
        will be replaced and the key locks will be set up on a master system.
· The Main entrance, North entrance and South entrance doors to the Administration building have been ordered and will be replaced in the near future.
· The Pipe Line Bureau from the State of New Mexico checked the underline propane pipe for boiler system.  As a result, everything was okay with the exception of the Grant Gym.
· The water pressure is up to par, since the elimination of the elevated tank and the installation of the pressure pumps that are pumping water from the 1 million gallon tank.  
· Ann Quinn, the current Facilities Director, will be resigning, and David Schultz will be acting as the NNMC Facilities Interim Director.  

· The Plaza Design Project and the Emergency Water project face possible delays during the transition.
·  Mike will contact Loretto to see if he can use the insulation from the original Adobe Building project to re-roof the North Gym due to several water leaks.
· Four Security Cameras have been installed in the North Dorm public areas.  
