EL RITO PIT MEETING MINUTES

JANUARY 27, 2009

Present Members: Carlos Martinez, Lorraine Garcia, Rick Gonzales, Donald Martinez, Larry Tafoya, Cristobal Gonzales, Mike Valdez, and Trish Espinoza
Absent Members: Cecelia Romero, Gilbert Sena, and Quentin Wilson

Minutes Provided by: Trish Espinoza
Meeting was called to order:

· The El Rito PIT Team welcomed a new member, Cristobal Gonzales (student representative).
· Discussed the email sent to the Pit team by Quentin Wilson as the contribution to the discussion in his absence.
· Due to recent changes (automotive program moving to Espanola and some upcoming additions to the El Rito staff and faculty), The El Rito PIT team discussed the possibility of reorganizing the El Rito PIT team membership, so we can add members who are on campus, and who are able to attend our meetings.
Announcements:
· North Carolina State, Adobe Conference, Elderhostel Group, and Upward Bound are all scheduled for May of 2009.
· John Ussery in Cutting Hall, University of Texas Arlington, Santa Fe Indian School (2 groups), and Washington University are all scheduled for June of 2009.
· Georgia O’Keeffe Foundation (2 groups), Elderhostel Group, and Los Juntos are all scheduled for July of 2009.
· The Alexander Retreat is scheduled for 2 weeks in August. The Eight Northern Indian Pueblo youth group may possibly be joining us in August of 2009 as well.
· All Dates and times will be announced at a further time, but it looks like our dorm rooms will be booked solid from the second week in May all the way thru the first week of August.
Facilities:
1. The El Rito Bookstore will be combined with the Library/Computer Lab by February of 2009. 
· 5 more computers will be added to the computer lab.
· 1 bookshelf of new books will be added to the library.
· Bookstore hours will be Monday- Friday, 8:00a.m- 5:00p.m.
· Jody will accommodate groups with the extended hours of the bookstore.
· The El Rito Bookstore is going to sell a few copies of the Albuquerque Journal.
· The old Bookstore space in the Administration Building will be utilized as an entryway to the upcoming Plaza project.
a) The El Rito PIT Team concerns about combining the Bookstore with the Library/Computer Lab.
· Selling Food and Drinks in newly located bookstore will be direct competition for the El Rito Dining Hall.
· Having food and drinks near the computers.
· May possibly be too crowded in the Library/Computer Lab if the Bookstore is combined.
· The El Rito Bookstore needs to sell more Student Supplies, such as notebooks, pencils, & calculators 
· Isabel will need to provide ink cartridges and paper for the printers in the Computer Lab.
2. Mike Valdez spoke with Gilbert Sena, and Gilbert has agreed to take full responsibility for all the Plumbing Equipment that was moved from the El Rito campus to the Espanola Campus.
3. Mike Valdez priced out doors for the three El Rito Campus Administration Building Entrances, which are priced at $14,000.00 
Assignments issued to the El Rito Pit Team from the 2008 Strategic Planning Forum:

1. Objective 1 is to come up with a master plan that better utilizes the El Rito Campus.
· We believe that this is an ongoing process, and we have been addressing it by continuing to bring in new groups and classes. 
2. Objective 2 is to come up with a master plan to replace our outdated Boiler System.
· We can’t move forward with this objective at this time because funding is not readily available.
· Discussion took place about replacing the doors and windows and also by adding insulation to be more energy efficient.  We discussed doing this in Phases, which means, we do one building at a time.
· John Ussery is working on a Grant for Bio Mass Heating.  
· South Dorm was identified as the tester building for the Bio Mass heating, being that South Dorm has the oldest outdated boiler.
3. Objective 3 is to come up with a plan to improve/increase transportation between the El Rito campus and the Espanola campus.
· Students should consider utilizing the North Central Regional Transportation (blue Rio Arriba county vans).
· These County vans stop in front of the Espanola campus four times a day.
Meeting Adjournment:

· Carlos announced that Donald Martinez will be the new HEP Director, effective Monday, February 2, 2009.
· Donald has agreed to assist us with the scheduled Elderhostel group that will be arriving on Sunday, February 15, 2009.
· Carlos has formed a hiring committee for Donald’s current position (Student Activity Coordinator II), which includes Carlos Martinez, Donald Martinez, Lorraine Garcia, Cecelia Romero, Rick Gonzales and Trish Espinoza.
